
  

Glossary of Terms            
 
Annual Yield 
 
Maximum basic demand the water supply could supply throughout a period of historical or 
synthesized hydrological conditions. 
 
Bonds 
 
Debt instruments issued by a state or local government that are secured by the full faith and credit of 
the entity.  According to the Charter, the Board may issue general obligation and revenue bonds by a 
vote of the citizens of the City and County of Denver. 
 
Booked 
 
Accrual method of accounting in which expenses are recognized when the liability is incurred. 
 
Budget 
 
A financial plan for a specified period of time (fiscal year) that assigns resources to each activity in 
sufficient amounts so as to reasonably expect accomplishment of the objectives in the most cost 
effective manner. 
 
Capital Work Plan 
 
A category of Master Plan items that are considered to be of a capital nature.  Includes projects 
having a depreciation life of over one year and tends to benefit future periods, or has the effect of 
increasing the capacity, efficiency span of life or economy of an existing fixed asset.  Example: the 
construction of a new conduit. 
 
Capital Leases 
 
A lease having essentially the same economic consequences as if the lessee had secured a loan and 
purchased the leased asset. 
 
Casual Employee 
 
An employee who works on an intermittent basis as a summer employee or during other brief periods. 
 
Certificates of Participation 
 
Evidence of assignment of proportionate interests in rights to receive certain revenues pursuant to a 
Master Lease Purchase Agreement between the Board of Water Commissioners, as lessee, and 
Denver Capital Leasing Corporation, as lessor. 
 
Chart of Accounts 
 
Listing of account numbers and their descriptions. 

 

 

 



  

 
Contract Payments 
 
Consists of contract payments for construction, materials purchased for contractor installation, 
acquisition of land and land rights and water rights. 
 
Corporate Culture 
 
Values that set a pattern for a company's activities, opinions and actions. 
 
Cost Control Center 
 
A term used to denote a responsibility center.  It is an organizational unit that has been placed in 
charge of accomplishing certain specified tasks.  Example:  Water Control Section. 
 
Customer Taps 
 
A physical connection to a distribution main that, together with appropriate license affects water 
service to a licensed premise. 
 
Debt Policy 
 
An on-going policy of what sources to use to invest in new infrastructure in order to assure enough 
water for good service in the future. 
 
Debt Service 
 
Consists of principal and interest on long-term debt. 
 
Demand Side Management 
 
Term used when rebates are given when a facility can reduce power consumption. 
 
Designated Balance  
 
The beginning and ending balance of the Water Works Fund are classified or designated into two 
categories for presentation purposes; the portion related to the Land Sales Account and the 
remainder that is available for System Operations and Capital purposes. 
 
Direct Materials 
 
Includes materials and supplies purchased for direct use and fuel and oil for vehicles and equipment 
(non-stores issues only). 
 
Disbursements 
 
Money paid out for expenses, liabilities or assets. 
 
Discretionary Employee 
 
The charter of the City and County of Denver allows the Board to establish a classification of 
employees who have "executive discretion," who shall number no more than 2% of all persons 
employed, and shall serve solely at the pleasure of the Board. 

 

 

 



  

 
Diversity Training 
 
Objective of providing skills for managing and working with people of all races, genders and cultures. 
 
Division 
 
Largest organizational unit reporting to the Manager. 
 
Employee Benefits 
 
Employee Benefits are expenditures paid by Denver Water for Worker's Compensation, Social 
Security, Retirement, Employee Assistance Program, Health and other insurances.  It does not 
include employee withholdings or unemployment insurance. 
 
Endangered Species Act 
 
The federal law that sets forth how the United States will protect and recover animal and plant species 
whose populations are in dangerous decline or close to extinction.  The law protects not only 
threatened and endangered species but also the habitat upon which species depend. 
 
Enterprise Fund 
 
A type of propriety fund or a governmental unit that carries on activities in a manner similar to a 
private business. 
 
Executive Discretion 
 
The responsibility, under the direction of the Manager, to implement Board Personnel Policies and 
programs and to comply with their meaning and spirit. 
 
Federal Statutes 
 
Statutes enacted by Congress relating to matters within authority delegated to federal government by 
the U.S. Constitution. 
 
Fund 
 
An accounting entity with a set of self-balancing accounts that is used to account for financial 
transactions for specific activities of government functions. 
 
General Equipment 
 
Includes expenditures for the purchase of the following:  computer equipment, office furniture and 
equipment, transportation equipment, storehouse equipment, construction and maintenance tools and 
equipment, chemical laboratory equipment, power operated equipment, communication equipment, 
garage and shops equipment and miscellaneous equipment. 
 
General Obligation Bonds (GO Bonds) 
 
Borrowing to provide for the acquisitions and construction of major capital facilities.  Direct obligations 
for which full faith and credit is pledged. 
 

 

 

 



  

 
Goals 
 
Overall end toward which effort is directed. 
 
Governmental Accounting Standards Board (GASB) 
 
Establishes the generally accepted accounting principles for state and local governmental units. 
 
Historical Timing Adjustment 
 
Estimate of budget variances primarily due to changes in capital construction schedules and the 
timing of obtaining permits and acquiring rights-of-way. 
 
Hydropower 
 
Hydroelectric power of/or relating to production of electricity by water power. 
 
Income Statement 
 
A financial statement showing revenues earned, the expenses incurred in earning the revenues and 
the resulting net income or net loss. 
 
Infill 
 
Undeveloped areas within the combined service area that Denver Water would be expected to serve 
in the future. 
 
Integrated Resource Planning (IRP) 
 
A method for looking ahead using environmental, engineering, social, financial and economic 
considerations; includes using the same criteria to evaluate both supply and demand options while 
involving customers and other stakeholders in the process. 
 
Introductory Employee 
 
An employee who is newly appointed to a position and is serving an introductory period, generally of 
six month's duration. 
 
Land Sales Account 
 
Proceeds from land sales, less Board specified water system expenditures plus interest earned on the 
balance of the account. 
 
Lease Payments 
 
Period payments of principal and interest pertaining to a lease. 
 
Long-Term Debt 
 
Debt with a maturity of more than one year from date reported. 
 
 
 
 

 

 

 



  

Master Plan 
 
Expenditures identified by projects and activities that are necessary to accomplish the Department's 
overall operating goals and objectives.  The Master Plan, or Program Budget, is divided into a Capital 
Work Plan and an O&M Work Plan.   
 
Master Plan Item 
 
A specific activity or project that is identified in the Master Plan. 
 
Modified Accrual Basis 
 
Accounting method in which expenditures are reported and budgeted "as booked."  The difference 
between expenditures "as booked" and disbursed is adjusted to determine the ending cash and 
investment balance amounts. 
 
Municipal Water Utilities 
 
Public entities whose responsibility is to deliver water to the customers. 
 
Non-Operating Revenue 
 
Revenue received from payments for services such as main inspections, installation of taps, 
calculating and mailing of sewer bills and other such services. 
 
Non-Potable 
 
Water not suitable for drinking.  (See also Potable, Reuse.) 
 
Objectives 
 
Something toward which effort is directed - an aim, goal or end of action. 
 
Operating Reserves and Restricted Funds 
 
The amount of cash and invested funds available at any point in time.  The balance is the Water 
Works Fund as defined in this glossary. 
 
Operating Revenue 
 
Revenue obtained from the sale of water. 
 
Operation and Maintenance (O&M) Work Plan 
 
A category of Master Plan items not capital in nature, that are normally ongoing activities and pertain 
to the general operations of Denver Water. 
 
Other 
 
Consists of such items as payroll deductions, sales tax, insurance claims, cash over and short, and 
budget adjustments. 
 
 
 
 

 

 

 



  

Other Services 
 
Consists of such items as training, employee expenses, rents and leases, ditch assessments, 
convention and conference expenses, subscriptions, maintenance and repair agreements and 
memberships. 
 
Overtime Pay 
 
Includes all overtime related payroll such as straight overtime, time and one-half overtime, all overtime 
travel compensation, swing and graveyard shift overtime differentials. 
 
Participation Agreement 
 
An agreement in which a distributor or developer pays for the cost of the distribution facilities such as 
conduits, treated water reservoirs or pump stations required to provide service within that district from 
the nearest existing available source. 
 
Potable 
 
Water that does not contain pollution, contamination, objectionable minerals or infective agents and is 
considered safe for domestic consumption; drinkable.  (See also Nonpotable, Reuse.) 
 
Professional Services 
 
Consists of consultant payments for such activities as facility design, legal work and auditors. 
 
Program 
 
An organized group of activities and the resources to carry them out, aimed at achieving related 
goals. 
 
Program Budget 
 
A method of budgeting in which the focus is on the project and activities that are required to 
accomplish Denver Water's mission, goals and objectives.  It provides for consideration of alternative 
means to accomplish these criteria.  It also provides a control device for higher level management and 
cuts across organizational lines.  Resources are allocated along program lines and across 
organizational lines. 
 
Program Element 
 
Series of smaller categories of activities contained in the program such as raw water, water treatment, 
etc. 
 
Project Employee 
 
A contract worker assigned to a project of more than one year's duration and receiving a limited 
benefits package. 
 
Recycle  
 
To use again; recycle; to intercept, either directly or by exchange, water that would otherwise return to 
the stream system, for subsequent beneficial use.  (See also Potable, Nonpotable.) 
 
 

 

 

 



  

 
Refunds 
 
Includes System Development Charge Refunds and Customer Refunds. 
 
Regular Employee 
 
An employee who has satisfactorily completed an introductory period and has been approved by the 
Board to receive the rights and privileges of a tenured employee. 
 
Regular Pay 
 
Includes all straight-time salaries and wages earned, leaves, tuition refunds, suggestion awards, 
swing and graveyard shift payrolls, and safety equipment allowances.  Regular pay consists of all 
payroll items except for overtime pay. 
 
Safe Drinking Water Act (SDWA) 
 
Federal legislation passed in 1974 that regulates the treatment of water for human consumption and 
requires testing for and elimination of contaminants that might be present in the water. 
 
Stores Issues 
 
Includes materials and supplies issued from inventory and fuel and oil for vehicles and equipment 
(stores issues only). 
 
Strategic Plan 
 
Process that is a practical method used by organizations identifying goals and resources that are 
important to the long-term well being of its future. 
 
Streamline Pay 
 
Automatic deduction of bills from customers’ checking accounts. 
 
System Development Charges 
 
A one-time connection charge that provides a means for financing a portion of the source of supply, 
raw water transmission facilities, treatment plants and backbone treated water transmission facilities 
required to provide service to a new customer.  Sometimes called a tap fee. 
 
Temporary Employee 
 
An employee hired as an interim replacement or temporary supplement of the work force.  
Assignments in this category can be of limited duration or indefinite duration, but generally do not 
exceed one year. 
 
Type of Expenditure 
 
A classification of resources or commodities that will be budgeted and charged to projects and 
activities by Cost Control Centers. 
 
 
 
 

 

 

 



  

Utilities & Pumping 
 
Consists of gas, electric and telephone, electricity wheeling charges, replacement power purchased 
and power purchased for pumping. 
 
Water Conservation 
 
Obtaining the benefits of water more efficiently, resulting in reduced demand for water.  Sometimes 
called “end-use efficiency” or “demand management.” 
 
Water Revenues 
 
Revenues generated through billing process from the sale of water. 
 
Waterworks Fund 
 
A fund into which are placed all revenues received for the operation of the water works system and 
plant together with all monies coming into said fund from other sources.  Denver Water is allowed by 
the City Charter to have only one fund, the Water Works Fund, for all of its receipts and expenditures.  
The balance of the Water Works Fund is referred to in this budget document as the Designated 
Balances, Capital and Land Sales Account. 
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